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THE GROWTH CEILING

Most businesses don't stall forlack of demand.

They stall on operations.

Growth usually starts on a few shared spreadsheets and a busy inbox. That works with a handful of
customers. Past that point, the same tools become the bottleneck.

O, i 'n
Leads go cold No one trusts the Admin grows with sales
Nobody owns follow-up, so numbers The team re-types the same details
enquiries wait hours or days for a Every sheet tells a different story, into the CRM, the sheet, the
reply. so marketing spend can't be tied to calendar and email.

real customers.
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Hard to find online

Few reviews and quiet social
channels mean competitors win the
search, even when you're better.
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THE GROWTH OPERATING SYSTEM

Four layers, builtin order.

Ads without a CRM can't prove what they produce. Automation without clean data automates the mess. Each layer depends on

the one beneath it.

4  \Visibility

3 Demand
2 Automation
1 Data

«sm CloudsStream - Business Growth Deck 2026

Get found on Google and in Al search without paying for every click.

Generate qualified leads and measure them by real customers, not clicks.

Move data and trigger follow-up without anyone copying and pasting.

One source of truth for every lead and customer, each with an owner and a
next step.

Reviews, Google Business Profile, SEO, content

Google, Meta and YouTube ads

n8n workflows

A central CRM such as Zoho or HubSpot
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01 - LEAD CAPTURE & CRM ROUTING

Everylead captured. Everyreplyinstant.

Leads from your website, Google and Meta all land in
one CRM, tagged by source, with a personal reply on
its way before they've closed the tab.

o A lead arrives from any form or ad and is cleaned up
and tagged by source.

a It's created in your CRM with an owner, so nothing is
lost in a spreadsheet.

a Al writes a warm first reply with a booking link, and the
owner is alerted.

n Anyone untouched for two hours is escalated to a
manager.

BEST FOR

Any business running ads or getting enquiries from more
than one place.
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n8n - Lead Capture & CRM Routing

% ég:.) (O)PosT

New Lead (Web / Google
| Meta)

s (@ o

Every Hour

O@O

Tag Source & Clean Up

manual

O aemy O

Get Open Leads
getAll: lead

O e O

Create Lead in Zoho
CRM

create: lead

O (Orkept

Untouched 2+ Hours

~ Al Writes First
< @ Reply
A%

O—<

Chat Model* Memory Tool

Model

&

&)

OpenAl Model

O ...' O

Escalate to Manager
post: message

O

ol e

Send Instant Reply

send: message

® Real workflow

Q .." @

Alert Lead Owner
post: message

04/ 10



02 - LEAD REACTIVATION

There'srevenue sitting in your old leads list.

You paid to get those leads, spoke to them once and
moved on. This workflow checks back in personally, in
small batches, with no new ad spend.

o Every week it finds enquiries that went cold 90+ days
ago and opted in.

Al writes a short, personal check-in, like "Are you still
looking at that renovation?"

Al reads each reply and sorts it: interested, not now, or
stop.

Hot leads go straight to sales. Anyone who says stop is
removed immediately.

BEST FOR

Gyms, clinics, dental and aesthetic practices, real estate and
home services with a big list of past enquiries.
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n8n - Lead Reactivation
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Send Check-in SMS

send: sms
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03 - REVIEW ENGINE

More 5-starreviews, everyreply ontime.

Reviews decide who gets the call in local search. This
workflow asks at the right moment and makes sure no
review goes unanswered.

n8n - Review Engine

. 4 p (O-posT O O O O
o A day after each completed job, the customer gets a & ¢ X @
personal review request with your Google link. dob Completed (from Wait 1 Day Ask for a Google Review
send: sms
a Every hour, new Google reviews are checked for a
reply.
a Al drafts a genuine reply that mentions what the
customer said.
° 4-5 stars are answered automatically. Anything lower + @ o o iR o ¢ (e * @ Al Drafts a Reply
goes to the owner fIrSt' Every Hour Get New Reviews Not Answered Yet Chatﬁode“ Me?c,,y T;

getAll: review

Model

BEST FOR %
Local and multi-location businesses: clinics, trades, salons, ©
OpenAl Model

restaurants and services.
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04 - CONTENT REPURPOSING ENGINE

Onevideo. Ten posts. Zero extra work.

Most businesses record one good video, then go quiet
for a week. This engine turns every recording into a
week of content in your own voice.

n8n - Content Repurposing Engine ® Real workflow
o Drop a video into a Google Drive folder.
It's transcribed, and Al pulls out the best ideas.
. . . ¥ L O O L O O @ O O 8 S(I)\Sl\tl;itesw O o S 5 ..;.. &
a Al writes a LinkedIn post, X thread, Instagram caption, - N
newsletter section and clip hooks. e e e i e B oAy TorReven
fileCreated
n Everything lands in your content calendar, ready to
review and schedule. < <
® {}
OpenAl Model Posts per Platform
BEST FOR
Coaches, creators, personal brands and B2B marketing
teams.
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HOW WE DELIVER

Your growth engine, livein 90 days.

We build the layers in order and overlap them where we can, so you see results from the first
month.

W1 W2 w3 w4 W5 W6 w7 ws wo W10 W11 W12

Review

Timelines are typical and depend on your data quality, locations and integrations.
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MEASURE WHAT MATTERS

One weekly report. The numbers that count.

Every Monday, leadership gets one summary pulled straight from the CRM, so decisions are based
on customers won, not clicks.

Speedtolead Lead to bookedrate Cost per customer Revivedrevenue
Minutes from enquiry to first contact How well your team converts demand True acquisition cost, not cost per click Deals won back from old leads
Reviews & rating Organic enquiries Content output Admin hours saved
New reviews and response time, per Calls and forms from search and Posts published per week, per channel What automation gave back to the team
location content

WORKS WITH n8n Zoho CRM HubSpot Google Business Profile Google & Meta Ads Gmail Slack Twilio SMS Google Sheets & Drive OpenAl
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LET'S TALK

Ready to scale
without the overhead?

Book a free 30-minute consultation. We'll map how leads, follow-up and reviews

work today, show you these workflows live, and outline a 90-day plan for your
business. No obligation.

Book a free consultation -

cloudsstream.com/contact

Shoaib Mohiuddin EMATE PHONE

Founder & Chief Executive Officer support@cloudsstream.com +1(773) 474-0338

Technical lead experience at Microsoft and Oracle. DES PLAINES, IL DALLAS, TX

Bridges business strategy and technology execution. 1011 E Touhy Ave, Suite 335 1111 W Mockingbird Ln, Suite 1450
Des Plaines, IL 60018 Dallas, TX 75247
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